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Bringing Back The Natural Forest and Managing It Sustainably 

SAPULUT NEWSLETTER 
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Vision 

Bringing back the natural forest and managing it 

sustainably 

 

Core Purpose 

To deliver consistent, predictable and sustainable 

supplies of quality timber from our NFM and ITP 

(BASIL) forests 

 

Core Values 

 Do the right thing, even though no one is   

watching;  

 

 Love and respect for self, fellow man and 
nature;  

 

 Recognise and promote teamwork, and never 
let your team members down;  

 

 Continuous improvement of self and Sapulut 
through training and learning and practice "I 
see, I think and I do";  

 

 Discipline- discipline of self, disciplined 
thoughts and disciplined action;  

 

 Do ordinary things extraordinarily well; 
  

 Know the rules, and know how to break them 
properly. 

 

 Ideas are easy. Execution is everything. It 
takes a team to win. 

 
Revised on 21 May 2018 by Mr Norman Wong 

30 September 2018 

As we build this newsletter, we’re 
always looking to improve and  
feature content that you find      

interesting and helpful.  
 

The best way for us to make this 
newsletter better is to hear from 

you. We’d love to get any  
feedback or post suggestions you 

think should be included. 
 

You can simple email to us at 
newsletter@sapulut.com 

Or drop any feedback on the  
suggestion box provided at  

Forestry Complex. 

Albizia 

In the 2nd FMP which was prepared in 2014, we identified Albizia and Laran as the species we will be concen-
trating on. This is because both species are (a) existing in Sapulut and are proven performers; (b) both are 
peelable species, in the low/medium density spectrum (c) we have access to planting materials. We 
consulted our existing customers- Cymao and Khaspermata- about our choice of species, which they both 
agreed. Note that we are limiting ourselves to existing customers, which is not a smart thing to do.   
 
In the end of 2015, we explored the idea of a joint venture with Cymao to peel our timber to supply green ve-
neer to Cymao, who would then dry and process the veneer to plywood. This venture did not materialize, and it 
is a blessing in disguise because this venture would mean we will still be in the low end of the value chain. 
 
In 2016, we tested the market with selling Albizia logs, and the results were disappointing. Our Albizia, despite 
being a planted tree, commands the same prices as Magas/Sedaman (pioneer species), which in addition 
enjoyed a lower royalty rate with no planting costs. Thus we came to the quick realization that our business 
model of supplying raw materials need to be relooked at, in order to be successful. 
 
Meanwhile we continued to improve our operations at BASIL- different width of planting stripline, measuring our 
planting results with our inventory and census team, introducing tree guards to improve survival rates and im-
proving our planting effectiveness and efficiency through Management By Objective (MBO). This is still a work 
in progress and we still need to improve and maintain our standards of performance. 
 
In 2017, we started the ITC for the purpose of processing our raw materials on site, which will save us much in 
logistic costs. We intend to sell semi-finished products. We are now facing strategic choices- to this, I have to 
refer to established thinkers and successful businessmen, to work this out. 
 
The design capacity is based on input of 15,000 m3 of timber per month, comprising of a mix of natural forest 
timbers and plantation timbers. We have purchased a 25-ton boiler, 1.5 veneer lines and continuous and roller 
dryers. We have yet to purchase sawmill, moulding machinery and kiln dryer. 
 
The ITC will be undertaken by Lancar Syabas Sdn Bhd, which will have its own management team as the skills 
and management to operate a mill is very different from planting trees.  
 
As top management, we have to look at our intended product mix, and match that with species (natural forest 
and plantation timber) and the machinery. As we are also innovating and at the same time going up the value 
chain, this decision needs time and careful consideration because we are looking at tomorrow’s business.  
 
We are commencing earthworks under our own management, we expect this will take 6 months.  We intend to 
start the veneer mill first, to be followed by sawmill and moulding mill. We will also look at the mini-hydro as 
Government is encouraging the development of renewable energy options.  
 
Norman Wong, Managing Director 
26th September, 2018 
 

BASIL Stripline 

Red Laran 

www.sapulut.com.my 

Sapulut’s Migration Up The Value Chain 
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Causes of Death in Malaysia 2017 

Statistic show principal cause of death for females is Pneumonia which 
2.5% higher than males.  
 
What is Pneumonia?  
Pneumonia is an infection in one or both lungs. It can be caused by 
bacteria, viruses, or fungi. Bacterial pneumonia is the most common 
type in adults. 

 

Pneumonia causes inflammation in the air sacs in your lungs, which are 
called alveoli. The alveoli fill with fluid or pus, making it difficult to 
breathe. 

 

The most common symptoms of pneumonia are: 
1. Cough (with some pneumonias you may cough up greenish or yellow 
mucus, or even bloody mucus) 
2. Fever, which may be mild or high 
3. Shaking chills 
4. Shortness of breath, which may only occur when you climb stairs 
5. Sharp or stabbing chest pain that gets worse when you breathe 
deeply or cough 
6. Headache 
7. Excessive sweating and clammy skin 
8. Loss of appetite, low energy, and fatigue 
9. Confusion, especially in older people 

 

What Causes Pneumonia? 
- 5 main causes of pneumonia which is bacteria, viruses, mycoplasmas, 
other infectious agents, such as fungi. 

- may also be caused by inhaling various chemicals, environmental 

agents and with some people are at a higher risk than others.  

- Cigarette smoking, recent viral respiratory infection—a cold, laryngitis, 

influenza, etc.  

- Difficulty swallowing (due to stroke, dementia, Parkinson's disease, or 

other neurological conditions), which can lead to aspiration (breathing in 

a foreign object).  

- Chronic lung disease such as COPD, bronchiectasis, or cystic fibrosis.  

- Cerebral palsy, other serious illnesses, such as heart disease, liver 

cirrhosis, or diabetes.  

- Living in a nursing facility.  

- Impaired consciousness (loss of brain function due to dementia, stroke, 

or other neurologic conditions).  

- Recent surgery or trauma and having a weakened immune system due 

to illness, certain medications, and autoimmune disorders.  

 

Pneumonia can be prevented by getting the vaccine, wash our hands 

regularly, do not smoke and pay attention to our general health. 
 

Submitted by: Noor Safinah binti Abd Rahman 
Source By:  DEPARTMENT OF STATISTICS, MALAYSIA - 31 October 2017  
     (www.lung.org) 

Did you know Sapulut’s has a committee called as Worker Tender, Love, Care 
(TLC)? This committee was formed to develop a channel for workers to deliver 
suggestions, concerns, grievances, requests and etc to the employer, to be 
discussed and considered, and pursue for consensus through amicable discus-
sion.  
  
The objectives of Worker TLC Committee are;- 
a)  To create and maintain good cooperation and relationship between em-
ployer and employee that enable Sapulut to administer and develop strategies 
for achieving its organizational goals;  
b) To assist the workers to negotiate peacefully and subsequently reached an 
agreement with the employer; 
c) To use as a forum for workers to deliver suggestions, concerns, grievances, 
requests and etc to the management; 
d) To prevent any potential issues arise which can hinder Sapulut operations; 
e) To deal with issues when they are small, from becoming big issues. 

Worker TENDER, LOVE, CARE COMMITTEE !! 
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15th July 2018—Sapulut had arranged a day trip to Pungiton Cave 
at Kg. Labang, Sapulut. The journey from Forestry Complex to Kg. 
Labang took around 30 minutes. Upon arrival at Kg. Labang, we 
were given safety briefing and brief introduction to Pungiton Cave. 
We were also reminded of the do’s and don’ts during this trip.  
 
We were divided into 3 groups with each group consist of 12 
people, including our guide. We took turns to travel by boat or 
“sampan” to Pungiton Cave area. Upon arrival, we were provided 
with breakfast and after that, we were brief again about the cave 
before entering it.  
 
Pungiton Cave consist of 15 floors. 2 of the groups manage to 
reach the 3rd floor of the cave, while the other group manage to 
reach the 6th floor. We had encountered with bats, Swallow birds 
and its nest, insects such as Tarantula spider and Scutigera 
Coleoptrata centipede. The beauty of the cave is added with the 
wonderful minerals created naturally by water that flows within the 
cave. These minerals cannot be touch to avoid damaged on the 
minerals. 
 
According to our guide, to explore the entire cave will take 1 day. 
That day, we spent about 2 hours exploring the cave.  
 
We had our lunch around 12:00 pm with the villagers. Before 
leaving the place, we took a group photo and made sure the place 
was as clean as before we came. 
 
The visit to Pungiton Cave is a way to strengthen relationships 
within Sapulut staff from various participating department and the 
UMS interns who joined us. In other way, it also strengthen 
relationships with the villagers there.  
 
Submitted by: Raykes J Linggu 

Pungiton Cave Visit 2018 
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www.sapulut.com.my 

GET INVOLVED: If you like to contribute articles, feel free to submit to newsletter@sapulut.com or contact any of the team members:-  
 

KK Office: Deckna Mosinoh & Theresia Richard                  Base Camp: Teddy Sius, Johnson Joseph & Eve Asjera Janim. 
 

We welcome any feedback or comments to improve the contents of our newsletter. We also welcome any of the staff who wish to become a member of Newsletter Team. 

Interesting Facts : Borneo Pygmy Elephants 

Anatomy 

a) The adult elephants stand 8.2—9.8 feet high. 

b) Elephants weigh up to 3,000 kg—5,000 kg. 

c) They are able to run as fast as 43 km per hour. 

 
Behavior 

a) They are believed to move in small groups. 

b) The dominant male leads the group and he guides the entire group during long-movements. 

c) The average lifespan of pygmy Borneo elephant is 65—70 years. 

d) Borneo pygmy elephants feed on grass, roots, shoots, nuts and fruits. 

e) The gestation period is  nearly of 2 years. 

f) A female reaches a maturity at 10 years age. 

g) Female Borneo elephants have very small or no tusks. 

h) They are less likely to be aggressive than the Asian elephants. 

i) Remarkable swimmers and they often cross river barriers. 

j) It is also the largest mammal in Borneo 

 
Range & Habitat 

a) Pygmy Borneo elephants once occupied much of the West Asia to as far east as Sumatra, Java and of 
course Borneo. Elephants living in the West Asia became extinct by 100 BC. 

b) They are thought to build habitats at an altitude of about 300 to 1,500 m (980 to 4,920 ft). The diptero-
carp forest presents an ideal ambiance to Borneo elephants for making habitats. 

c) In non-fragmented forests, Borneo elephants have a home range of about 250 to 400 km2 while in 
fragmented habitats it is over 600 sq. km. 

d) Some of its isolated population is also fund in the upper Sembakung River in the east. The pygmy 
Borneo elephant’s range is believed to have expanded only a little in the last 100 years or so. 

e) There were around 500—2,000 elephants left in the wild in 1992. Currently the estimated population is 
1,184—3,652 in the Lower Kinabatangan, Ulu Kalumpang, and North Kinabatangan. 

The Borneo pygmy elephant (Elephas maximus borneensis) or the Borneo elephant is an endangered 

species that lives in the northeastern Borneo, Malaysia, and Indonesia. It has a life expectancy of about 60 

years in the wild!! 

Other Facts 

a) Elephants have poor vision but possess a keen sense of smell. In 
order to smell better, they are known to wave their trunks from side to 
side as well as up in the air. 

b) Elephant’s trunk is a ‘multifunctional tool’. They uses its trunk to 
learn the size, shape and temperature of an object. Its also helps lift 
food as well as suck up water and then pour it into its mouth to drink. 

c) Elephants are able to display emotions such as laugh and cry. 
They also can play and have a highly-develop memory. 

d) Elephants are able to ‘listen’ through their feet: the sub-sonic 
rumblings, produced by elephants, cause vibrations in the ground 
and are perceived by other elephants. In order to ‘listen’ to these 
vibrations, they position their feet and put their trunks on the ground. 

 

Pictures Source: https://savetheborneopygmyelephant.weebly.com/fast-facts.html 

Sources: 
http://animalia.bio/borneo-elephant 
http://animalstime.com/borneo-pygmy-elephant-facts/ 
https://www.worldwildlife.org/species/borneo-pygmy-elephant 
 

 

10 Animals To See In Sabah Before It’s Too Late  !! 

Today’s developing world is the life changer of these unique creatures in Sabah. Their life is in danger and even to the brink of extinction. Let’s see them before it’s too late. 

Orang Utan  Banteng  Sun Bear Clouded leopard  Proboscis Monkey  

Slow Loris Pangolin Borneo Pygmy 

Sumatran Rhinoceros Binturong 

Submitted by: Norsaqilah Mohd Amirul 
Source:https://www.malaymail.com/s/1386663/10-animals-to-
see-in-sabah-before-its-too-late    

http://animalia.bio/borneo-elephant
http://animalstime.com/borneo-pygmy-elephant-facts/
https://www.worldwildlife.org/species/borneo-pygmy-elephant
https://www.malaymail.com/s/1386663/10-animals-to-see-in-sabah-before-its-too-late
https://www.malaymail.com/s/1386663/10-animals-to-see-in-sabah-before-its-too-late

