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NOTE FROM THE GENERAL MANAGER 
 

“Perfection is the enemy of good” 
“Perfection is the enemy of done” 

 

These aphorisms are useful to remind ourselves that in most situations, getting something done well, fast, is 
much better and more useful then waiting for conditions to be perfect and never getting it done at all. One of the 
applications of the 80-20 rule is to consider that getting something done to 80% takes 20% of effort, but the last 
20% requires 80% effort.  
 
This takes on different importance in a team situation. In Sapulut, our work processes are all very much inter-
linked and in almost every case, we are depending on others work to be done before our work can progress, and 
conversely, others are waiting for our work before they can progress theirs’. Waiting for our work to be ‘perfect’ 
becomes one of the biggest impediments to us achieving our targets. 
  
It is important to trust your team and for the team to be able to trust you. Trusting the Sapulut team means you 
will not be afraid to share problems you are facing that are stopping you from achieving a target. This means 
problems will be dealt with sooner and more collectively then if you were to wait for something to be ‘perfect’ be-
fore discussion or presentation. The Sapulut team needs to be able to trust that you will exercise correct judg-
ment and you are giving the team a clear and truthful view of situations and not presenting something that needs 
to look ‘perfect’. 
 
We owe it to ourselves and each other to overcome the idea of things having to look perfect. We should all have 
more courage than that.  
 

Bryant Wong 
General Manager, 5 July 2021 

CORE VALUES 

• Do the right thing, even though no one is watching;  

• Love and respect for self, fellow man and nature;  

• Recognise and promote teamwork, and never let your 
team members down;  

• Continuous improvement of self and Sapulut through 
training and learning and practice "I see, I think and I 
do";  

• Discipline- discipline of self, disciplined thoughts and 
disciplined action;  

• Do ordinary things extraordinarily well; 

• Know the rules, and know how to break them properly. 

• Ideas are easy. Execution is everything. It takes a team 
to win. 

PURPOSE 

• Bringing back the natural forest and managing 

it sustainably. 

• Sustainability of the natural forests depend on 

availability of alternate supply from forest plan-

tation timber. 

• Availability of supply from forest plantation 

timber depends on the development of forest 

plantation timber.  

BRAND PROMISE 
 

Consistent, Predictable and 

Sustainable Supply of Natural 

Forest and Forest Plantation 

Timbers 

VISION SUMMARY OF SAPULUT 
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A Tribute to Sapulut’s Metal Horses 

Imagine how long and difficult it would be to get work 
done if we did not have our diesel powered steeds. In the old 
days, people have recruited elephants and horses to help carry 
logs and transport workers through rough terrain. Today even 
with perfect gravelled roads that have improved accessibilty, it 
is distressing to think about how we can complete our daily 
duties in the field without the noble trucks parked nicely in front 
of the Forestry Complex every morning. 

 

I recall a time when the 5 of us from R&D, FSS and FP 

were off to inspect our furthest White Laran mother tree and to 

mark a boundary somewhere approximately half a hundred 

kilometer away from the Forestry Complex at the Pinangah 

area. We could tell that it had rained heavily the previous night 

as we made our way through muddy red dirt road. It was an 

extremely bumpy, slip and sliding ride on uneven ground, steep 

hills, and deep puddles. We passed a line of stranded logging 

trucks at certain parts of the road and we almost got stranded 

ourselves but the engine kept roaring and the wheels kept 

tearing through the mud. When we got to our destination, her 

white body became speckled in sunset orange dirt. I may be 

over personifying a soulless machine, but the intense revving 

sounds she made throughout the journey sounded like shrieks 

and groans of struggles especially to a car lover like me. At 

that moment, I could not help but marvel at the sheer durability 

of the truck and I welcomed a new-found respect towards the 

car makers. Even after all that tumbling, she got us back safe 

and it still ran soundly the next day on another adventure. It is 

strange how I can be inspired by something that is not alive to 

a point where I could compose a poem about it. Is it laughable? 

Perhaps. But I just want to express this simple message; Do 

not take Sapulut’s “metal horses” for granted. 
 

By: Anastasha Arlene Junigo 

Thundering across this sea of lush green trees, 
They run and tear across mud and gravel, 

Against the hot sun, heavy rains or strong breeze, 
They carry us through long and perilous travel. 

 

Handsomely parked in rows, our noble steeds, 
Like a morning assemble to greet their riders, 
Soon they will be revving to fulfill their deeds, 

Charging away, eager to get dirt on their fenders. 
 

Built like a bull born from flame and metal, 
She’s a powerful mean mechanical beast, 

Her steel heart roars to the step of the pedal, 
Harnessing power from her ravenous diesel feast. 

 

She’s built to face roads that are rugged and tough, 
To dampen the shock that makes your bones hurt, 

And if you think that is not good enough, 
She breaths in chilled air for extra riding comfort. 

 

She resist the battering by earth and rocks, 
A fierce and respected off-roading truck, 

She strength is never the subject of mocks, 

But her kind is known simply as good ol’“Hailak”. 
 

Lockdown or Lauk Daun? 
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Avila Juris, who is from Keningau, 
majoring in International Tropical 
Forestry. 
 
I am currently doing my internship 
program at Sapulut from 5th April 
until 28th August 2021. My personal 
goals of internship is to gain a lot of 
field experience from research and 
development activities, forest re-

source management, pest and disease management and forest 
management with Sustainable Forest Management (SFM) imple-
mentation in Sapulut especially in managing both Natural Forest 
(NFM) and Forest Plantation (ITP) practices. 

 Personally, the internship so far has been a great way for 

me to get connected with a job I might apply for the future. I always 

wondered how loggers know which species of trees and in which 

area were allowed to be harvested. When attached to various de-

partment, especially the Forest Plantation (FP), Forest Protection  

(FPD), Forest Support Services (FSS), Forest Resource (FRD), 

and Timber Harvesting Support and Services (THSS), I found out 

that all departments play major roles in the planning process of 

forest management that is crucial for maintaining sustainability of 

timber stocks which starts from the demarcation of a compartment 

until the harvesting operations. I learn that teamwork skills are 

crucial because issues that arise are solved as a team. Benefiting 

from my experiences under the FRD, I have learned many im-

portant skills including how to record and collect the data for forest 

resource assessment (post-harvest inventory, permanent sample 

plot (PSP), and temporary sample plot (TSP) and learn to make a 

map using ArcGis and Global Mapper v.11. I believe that learning 

the data collection process will help me to become more systemat-

ic, plan ahead and work accurately for my future job.  

 Besides that, my attachment in FRD had also significant-

ly improved my knowledge of working with research and develop-

ment (R&D) unit. I learned that the R&D unit in SFDSB is collabo-

rating with Borneo Forestry Cooperative (BFC) to establish repli-

cated trials to make a sound plantation management decisions. I 

had learned how to collect and record data of the trials in the R&D 

plots in ITP 6 which study commercial trees species, silvicultural 

treatments, pest and disease management, and wood qualities. 

The skills and knowledge gained from R&D unit helped me to be 

more attentive towards details, be responsible in maintaining the 

success of trials, improve logical thinking and reasoning skills as 

well as improve active listening skills in carrying out research activ-

ities. I was glad to be 

able to contribute and 

help out the FRD team 

by offering my opinions 

regarding the pest and 

disease in the Taxa 

Trial. This internship has 

also allowed me to de-

velop my communication 

skills with the profes-

sional staff which will 

help me in my future 

career. 

Since last April, Sapulut has become a new world for the interns from UMS. Let us see what they 
have experienced so far…. 

Hiew Suet Enn from Selangor majoring in 
Forest Plantation and Agroforestry 
  
On the 5th of April 2021, we (Avila, Emily and 
I) have started our 6 months internship pro-
gramme in Sapulut. With the guidance from 
Ms. Anastasha and Mr. Kenneth, we have 
been given the opportunity to join 10 different 
divisions (FAD, PUR, MIS, FPD, FSS, OSH, 
FD, FA, FRDand THSS) to understand their 
management operations in office and field. 

Through our attachments in each division, we worked as 
one of Sapulut’s staff and received instructions from HOD (Head 
of Divisions). We have learned practical skills on the field (i.e: 
recording HCVFs (High Conservation Value Forests), handling 
camera traps, sowing seeds, grading and scaling harvested 
wood). We also get to observe how Sapulut staff work together to 
achieve their goals through teamwork. HOD has also shown us 
their leadership skills, including planning projects and solving staff 
issues. They regularly hold meetings and communicate with their 
staff to ensure a smooth work progress. Each staff in Sapulut is 
encouraged to improve themselves continuously by practicing "I 
see, I think and I do". They also utilize modern technology such as 
tablets and drones for their management operations. 

Other than that, we have also joined the auditing of 
MC&I certification by the SIRIM QAS to further understand how 
Sapulut continuously maintains its certified status with MC&I for 
Forest Management Certification: Sustainable Forest Management 
and Forest Plantation.v2. By complying to the criteria and indicator 
of the certification scheme, an FMU will be eligible for certification 
or re-certification by a certification body. As one of the companies 
with forest certification, Sapulut has been contributing their effort 
to achieve the 3 pillars of sustainability development: economic, 
environmental and social, where they used RIL operation in NFM 
areas and BASIL 100 operation in ITP areas.   

Internship in Sapulut has been a fun learning experi-
ence. Even though there were challenging moments (i.e: MCO) 
during the internship programme, Sapulut staff still strive to help 
us overcome the problems. When we needed advice, they shared 
their opinions and experience wholeheartedly. They teach and 
transfer their knowledge and local culture to us with kindness and 
humbleness. It is truly an eye-opening experience during this pro-
gramme and I hope Sapulut will continuously collaborate with 
UMS for the upcoming interns. 
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 Another First Aid and CPR Training have been conducted on 

the May 21, 2021 at the Open Hall Forestry Complex. This training was 

attended by 11 staff from Machinery, Equipment and Vehicle Depart-

ment (MEVD). 

 This training aims to provide knowledge to the staff, especially 

those who are exposed to the dangers of injuries and accidents while 

on duty. During the training, the staff  are exposed to the ways of treat-

ing victims who are bleeding, broken bones and etc. Other than that, 

they were also been taught of Cardiopulmonary Resuscitation (CPR) 

and First Aid where the procedure aims to restore the breathing and 

heart of the fainting victim. 

 One of the staff, Jamal Hamid – Chief Mechanic said that this 

was the first time he had attended the training since working for 

Sapulut. He said such training was very beneficial and useful in times of 

emergency and hoped that such training would be held again in the 

future. 

 

First Aid & CPR Training  

Emily Eexin Wong from Selangor majoring in Nature 
Park and Recreation. 
 
My internship journey as an intern for Sapulut has been 
the most rewarding and fun experiences I have ever had. 
I connected with the staff both directly and indirectly in all 
the experiences I gained from the internship programme. 
With such compassionate and supportive supervisors as 
well as staff, this experience has helped me achieved my 
goals despite being in the middle of a pandemic. Be-

cause of the lessons I learned not only from my supervisor but also from the rangers, I 
am confident that I will continue to grow and develop professionally in this field.  

 Within my internship period, there were some experiences that 
stood out to me as the most influential aspect of my development which is the interac-
tion with staff/rangers and by attaching to different divisions. The interaction helped me 
to understand why it is important to have good communication with others so that mis-
understanding can be avoided during work. Besides that, attaching to different divi-
sions has also given me a lesson on how and why it is important to work together be-
tween divisions smoothen the process of production and give the best outcome for the 
company. Furthermore, I was able to learn and do tasks which give me a rough idea 
on how a plantation company works at the same time maintaining the forest in a sus-
tainable way.  

Lastly, I am grateful for all the activities that arranged by each of the head of 
department. If it were not for my internship experience with the staff and rangers, I 
would not have the knowledge or skills I have today and I look forward to where my 
career in forestry will lead me in the future. 
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12th Phase Lean Six Sigma Training and Coaching conducted from April 09, 2021 until April 15, 2021 for staff from Forest Support Services 
Department at the Forestry Complex Open Hall. The participants in this batch are Danny Angkabar, Jawalis Balitou, Hezron Day, Carmekhol 
Sikta, Hearrey Lonnlee, Teddy Franklin Fabian, Edward Sagulu, Eliud Sagundok, Adrian Jaminol, Jarius Gadunung and Syrizen Rakoman.  
 
The session began with a marshmallow game to make the participants understand and aware of a new culture (continues improvement cul-
ture) that will assist them in their work and personal life. Right after the game, the participants were introduced to the meaning, principles and 
history of Lean Six Sigma and why the management have implement this training and coaching as a way to manage the work flow of any 
procedures. 
 
In this session, the coaching is focusing on the Process of Re-brushing of boundary. The participants were trained using the same syllabus as 
the previous batches. Closing of the session was completed by Mohd. Shahrulla Bin Laupa with a closing speech by emphasizing that the 
team needs to apply what they had learned in their training in their daily work. He then presented the certification of participation and con-
cludes the session with a group photo. 

Lean Six Sigma Training and Coaching—Edward Lee 


