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NOTE FROM THE MANAGING DIRECTOR
Dear all,
Recently I heard that Sapulut is slipping in its “culture”.
Culture = values + behavior = respect and love for our team, it takes a team to win.
This is the core values in Sapulut and we have forgotten our values and behavior, and got back into disrespect
and working in silos.
Sapulut is a good size company, with 300+ employees (excluding contractors).
We have many divisions to make the company whole and functions as one e.g THSS, Plantation, Forest Resource, Finance & Admin, Purchasing, OSH, MEVD, BCM, HR, Covid Committee, etc. each with its area of responsibilities. Supposedly each division works in silo, protecting itself and not collaborating with other divisions….
What will happen?
This toxic behavior will start to other divisions, because there will be pushback. The culture of teamwork and collaboration, our core values and core purpose, will descend into chaos. This is the negative part.
But if we work together, we can achieve great things. Please be mindful of the toxic culture setting in. It is asymptotic, hard to see initially, but once it sets in, hard to get rid of.
Please reflect on what I said— go back and study our core values, and change our behavior.
Norman Wong
20 September 2021

VISION SUMMARY OF SAPULUT
CORE VALUES
PURPOSE
•
Bringing
back
the
natural forest and man• Do the right thing, even though no one is watchaging it sustainably.
ing;
• Love and respect for self, fellow man and • Sustainability of the natural forests denature;
pend on availability of alternate supply
from forest plantation timber.
• Recognise and promote teamwork, and never
let your team members down;
• Availability of supply from forest plantation
• Continuous improvement of self and Sapulut
through training and learning and practice "I see,
I think and I do";

timber depends on the development of
forest plantation timber.

• Discipline- discipline of self, disciplined thoughts
and disciplined action;
• Do ordinary things extraordinarily well;
• Know the rules, and know how to break them
properly.
• Ideas are easy. Execution is everything. It takes
a team to win.
www.sapulut.com.my

BRAND PROMISE
Consistent, Predictable and
Sustainable Supply of
Natural Forest and Forest
Plantation Timbers
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100 MILLION TREE-PLANTING CAMPAIGN AND OCCUPATONAL PERMIT
AREA REHABILITATION PROGRAM
In line with the Malaysian Greening Program through the 100 million tree planting campaign which
was announced by the YAB Prime Minister of Malaysia on 8 September 2020, Sapulut held a "100
million tree planting campaign and rehabilitation program" on 18 July 2021 at the ex-Occupation
Permit ITC. The program was organized by the FSS Department and led by Mohd Sharullah bin
Laupa as the Head of Department. A total of 37 staff have participated in this program and comprising of all departments in Sapulut.
The purpose of this program is:
• Maintain green areas throughout the country in addition to conserving forested areas,
• Raise awareness on the importance of trees and forested areas as well as cultivate the spirit of
love for nature,
• Encourage the participation of federal/state government agencies, private companies and corporate bodies, non-governmental organizations, educational/research institutions and the public
in tree planting efforts.
The program started at 8.20 am with a briefing on the purpose of the program presented by
Fredolin Martin (representative from FMUEM). The next session was the safety and health briefing
by Johnson Joseph.
Before the main event start, Joulin Taurin from the Planting Unit had a demonstration on the
proper way of planting. The main event which is the planting activity started around 8.40 am. A
total of 250 trees were planted by the participants consisting of White Laran, Mahogany and
Khaya. The program ended at 10.30am. Mohd Sharullah thanked all the participants who attended
in the hope that the trees planted will grow and fertile.
By: Mohd Shahrullah bin Laupa, FSS Dept
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PIKAS—SAPULUT (JULY—AUGUST 2021)
The Public-Private Partnership Industrial Covid-19 Immunisation
Programme (PIKAS) is one of the program launched by the Ministry
of Science, Technology and Innovation (MOSTI) and the Ministry of
Health (MOH) to accelerate vaccination for the citizen and achieve
herd immunity by increasing vaccination intake among the workforce
in Malaysia and reducing the number of COVID-19 clusters in the
workplace. The Ministry of International Trade and Industry (MITI)
has been entrusted to coordinate immunization for workers in the
manufacturing sector.

Before travelling to Kota Kinabalu, the staff gathered at the Forestry
Complex as early as 5.00 am. A briefing on safety and health procedures and regulations was made by Johnson Joseph (OSH Officer) as
a measure to remind them to comply with the procedures and regulations provided. A total of 7 buses were provided to transport them
from camp to SICC and to send them back safely to camp on the
same day. Each bus has been assigned with one officer in-charge to
record the attendance of staff, controlling their movement and ensuring staff under their care comply with the SOP. The journey to SICC
from camp took about 5 – 6 hours.

Through PIKAS, Sapulut’s management has registered 129 staffs to
receive vaccinations at the Sabah International Convention Centre
(SICC), Kota Kinabalu. The management is committed to ensure all
staffs are vaccinated and willing to cover all costs in terms of service
costs, transportation and food and beverage for all the staff involved
in the program. The cooperation and good planning between the
team of KK and Camp in arranging the travelling and preparation of
the SOP has made this program a success. A total of 129 staffs received their first dose on 29 July 2021, and completed their 2nd dose
vaccination on 19 August 2021.

Upon arrival at SICC, they were welcomed by the KK team and thereafter arranged and took them to the vaccination center waiting area
(HCO A) for vaccination. Before travelling back to camp, all the staffs
were given food and drinks prepared by the Management. Throughout
the journey and while at the SICC, all staff adheres to the SOP. The
staff greatly appreciate the Management’s commitment to ensure they
are vaccinated.
By: Johnson Joseph & Renny Jinoleh
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A Brush with Covid-19: The Experience, Mental Struggles and Lessons
The scariest misfortunes in life are those that happen unexpectedly. The current health crisis
is a prime example of a tribulation that no one could have predicted the magnitude of until it truly became rampant. After being fully vaccinated just last month, a lot of us who were fortunate to have, so
far, been able to stay out of the reach of the virus may have gained extra confidence that we will overcome this pandemic unscathed. With all the SCC rules that have been set, the social distancing, sporting of masks, surveillance of staff movement and the compulsory swab tests, surely the chances of
getting infected while on duty is very low and we could continue bragging about how we never tested
positive for Covid-19.
That confidence caved in however when just weeks after the vaccine, Covid-19 gave some of my colleagues and I a preHalloween spook. The timing could not have been more awful; my work schedule was at its tightest in the year so far as our R&D
trials required frequent monitoring. I was also eager to begin more trials and we had multiple training sessions to look forward to
but unfortunately, the virus rained on our parade and some of us suddenly fell ill. We were then subjected to Self-Test Kits and
for the first time, I felt the horror of being found “positive” along with six other staff.
The next day, we were sent to the Health Center in Nabawan for swab tests to confirm our infected status. To our relief, the RTK
found all us negative. Could the test kits be faulty? But nevertheless, MOH staff still had to put us under mandatory quarantine
for being close contacts and so I packed up for a 2 week stay at the ITC.
The first few days felt surreal, I found it difficult to process how the busy month I already
planned could be ruined just like that and I wish could have foreseen this event. To
make things worse, my fellow R&D staff was also quarantined and thought of our trials
being neglected was frustrating. Although I have listed tasks for my other colleagues to
take over for a while, I knew that they could not be truly dedicated to those tasks because they had their own responsibilities and I would surely have to repeat some trials.
The ITC is actually a lovely quarters and the surroundings are peaceful with no lorry
trucks thundering and honking in the dead of night or even the day. Admittedly, I have
always wondered what it would be like to stay there. Food supply was adequate and
friends back in FC were always ready to deliver our extra needs. The issues we did face
were water shortages and having no electricity to charge or laptops, devices and fans in
the afternoons until 5 p.m. However, the biggest struggle to me came mentally.
When the body is forced to become idle, the mind can become the restless wanderer.
During quarantine, there is only so much one can do without things becoming dull and
repetitive. Personally, I constantly battled with the feelings of guilt for my lack of productivity. Thoughts of the accumulated work that I will eventually have to catch up to after all
this is over were eating away at my morale. The useful activities I tried to do to pass the
time like reading articles, planning and scheduling upcoming or repeat trials, and other
work became miserable which added more fuel to the guilt and frustration.
I think there is a misconception that often others will put on those undergoing quarantine. Not only are we stigmatized as being public health hazards but I would also have
friends scoffing and commenting on how we are “fortunate” to be quarantined because
they think we got free tickets to relax for 14 days. There is no doubt that there are those
who feel that this is an injustice which is a very basic assumption on their part because
no one with etiquette would want this to happen. How can you relax with the constant
anxiety and the panic attacks that come when we think we developed a symptom?
Although there is admittedly not much we can accomplish during quarantine, our work
pile is mounting before us and that will certainly mean more pressure, urgency and most
significantly; more time away from our loved ones.
Despite everything, the only way I see is forward and I am sure we can bounce back from such setbacks with patience. I learned
that we can never be too careful and from this experience, I must plan better for the unexpected. I urge everyone especially
those still in quarantine to always return to our core values so that in end we come out more resilient.
By: Anastasha Arlene Junigo

