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PERFORMANCE BONUS FOR THE YEAR 2021 
 

Dear all, 
 
Despite the pandemic and the disruption of the supply chain last year, we have done reasonably well under such difficult 
circumstances. This is largely due to the development of leaders and managers in our HODs, to lead and manage their 
teams. 
 
We have commissioned our nursery earlier in 2021, and started to scale up our planting. The challenges are still ahead, 
with the quality of growth, mortality, pest and disease, and rising expenses a big concern. 
 
MDO initially allocated a generous amount for bonus, but due to the high recommendations from the leaders and HODs 
which significantly increased our budget, we decided to increase it by a further 65%, an amount that we can stretch but 
without compromising our ability to invest in 2022 and beyond. This means we could not pay you as much as we want, but 
please be assured that we have your interest at heart. 
 
2022 will be another difficult year. As we are recovering from Covid, the bigger disturbance already here is the Russia-
Ukraine eruption (combined with Covid, back-to-back, is a "double" punch).  This event has already resulted in bigger dis-
ruptions in the supply chain, higher expenses for fuel, fertilisers, chemicals, equipment, food etc, and of course higher infla-
tion. These repercussions will likely continue beyond 2022 to 2023/4. MDO will do what it can to mitigate the negative ef-
fects, but will need your help to reduce wastes, increase throughput and manage those expenses. Please be mindful and 
continue to improve. 
 
We will emerge from 2022 stronger and better.  
 
It takes a team to win. Thank you. (Norman Wong, 29 March 2022) 
 
 
NOTE FROM THE GENERAL MANAGER 
 
To achieve our vision of bringing back the natural forest and managing it sustainably, our people and are at front and centre 
of why we do what we do, how we plan to do it, and what we want to achieve. 
 
The upcoming Human Resource Transformation program will formalise and solidify the steps we have taken in improving 
and innovating the approaches we have taken over the years. It is the next step in the continuous improvement of our HR 
department. 
 
As important as the HR department is in the company, their role is constantly misinterpreted. Sometimes, they are used as 
counselling. Some think their primary function is payroll calculation. Even within the department, sometimes the lines be-
tween their primary role and that of a welfare provider is blurred and misunderstood. Sometimes, HR is put in the difficult 
position of being seen as the mediator when there is a disagreement, and this can cause resentment from multiple parties. 
  
What makes HR’s task the most difficult is that they constantly have to consider the needs of the individuals, of the compa-
ny, instead of what anyone wants. Sometimes the medicine that will save us is a bitter pill no one wants to swallow, but HR 
is the doctor that has to make sure we survive. 
 
It is my hope that beyond the transformative effects this program will have is that we will create better understanding of 
what HR is, what HR does, and what HR isn’t and what HR doesn’t do.  
 
Bryant Wong, 30 March 2022 

CORE VALUES 
• Do the right thing, even though no one is watching;  
• Love and respect for self, fellow man and     nature;  
• Recognise and promote teamwork, and never let your team members 

down;  
• Continuous improvement of self and Sapulut through training and 

learning and practice "I see, I think and I do";  
• Discipline- discipline of self, disciplined thoughts and disciplined ac-

tion;  
• Do ordinary things extraordinarily well; 
• Know the rules, and know how to break them properly. 
• Ideas are easy. Execution is everything. It takes a team to win. 

PURPOSE 
• Bringing back the natural forest and 

managing it sustainably. 
• Sustainability of the natural forests 

depend on availability of alternate  
supply from forest plantation timber. 

• Availability of supply from forest planta-
tion timber depends on the develop-
ment of forest plantation timber.  

BRAND PROMISE 
 

Consistent, Predictable and  
Sustainable Supply of  

Natural Forest and Forest  
Plantation Timbers 

VISION SUMMARY OF SAPULUT 
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Vaccination Program (Booster Dose) 

 

 
 
 
 
 
 

On 14 January 2022, vaccination program (Booster dose) was held in the Open Hall Forestry complex. This program 
was organized by Ministry of Health Nabawan, Health Clinic Salarom, Health Clinic Sepulut and assisted by the volun-
teers from Mercy Malaysia. 
 
All departments from Sapulut, contractors, Tibow Forestry Department and Rimba Rasa Restaurant have participated 
in this program. A total of 352 people has attended the program, consists of 198 workers from Sapulut, 145 contractor 
workers, 6 workers from Rimba Rasa Restaurant and 3 from Tibow Forestry Department. The program starts at 8.00 
am and ends at 5.00 pm. 
 

 

 

Sapulut Covid Committee (SCC) would like to thank all the staffs and contractors involved for their cooperation in mak-

ing this program a success. 

By Johnson Joseph 
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As part of the corporate social responsibility (CSR) activity via the Community Forestry Unit, Sapulut has recently dis-

tributed a total of three stand fans to the local Sepulut Health Clinic upon their request.  

This effort was aimed at reducing the discomfort faced by the staff of Sepulut 

Health Clinic as well as patients who come to receive treatment. This is due to 

the hot conditions during the day and the number of standing fans available at 

the clinic is limited. 

This contribution is also one of the ways for Sapulut to show its gratitude for 

the cooperation and support given by the staff of Sepulut Health Clinic in mak-

ing the booster dose vaccination program a success on the 14 January 2022. 
 

By Forest Protection Department  

Sapulut were grateful when chosen as one of the FMUs to be audited by Jabatan Audit Negara (JAN) Sabah branch 
lead by Mr. Suzlan and team together with Environment Protection Department (EPD) of Sabah, and accompanied by 
various department from the Sabah Forestry Department (SFD). 
 
The audit was held from 7 – 10 March 2022 with the main goal was to assess and to ensure the compliance of 
SFMLA implementation and its impact to environment on the ground. 
 

Sapulut received an encouraging feedback from JAN when they recognized the efforts taken by us to achieve the 
best. These feedback given were based on what the entourage had observed on the ground. Not to stay complacent 
from the recognition, of course there are room for improvement.  
 
The above recognition for Sapulut, does not come from 'a one man show' effort but indeed through a teamwork job 
from everyone in Sapulut including the ground team. This reflect one of our Core Values i.e. It takes a team to win. 
 

By: Teddy Sius 

 

Stand Fans Distribution to Sepulut Health Clinic 

Audit by Jabatan Audit Negara (JAN) and Environmental Protection Department (EPD) 
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Sincere Contribution of LCD Projector to  
Labour Department Keningau 

Sapulut has donated 1 unit of LCD projector to the 

Labour Department Keningau Office for the purpos-

es of giving an educational talks related to the law 

in the Labour Ordinance (Sabah Chapter 67). 

Sapulut is very pleased to be able to donate this 

equipment to the Keningau Office to make it easier 

for them to do their work as well as strengthen the 

relationship between the department and Sapulut. 

It is hoped that this small contribution can help to 

some extent in the success of the programs that 

will be carried out in the future.  

By: HR Camp 


