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IMPACT OF THE NEW INDUSTRIAL TREE PLANTING (ITP) ECONOMIC VALUE CHAIN (EVC)  
ON THE BOTTOM-LINE: WAYS IN WHICH ITP EVC PERFORMS BETTER 

 

In January 2022, our State Government announced the Industrial Tree Planting (ITP) Policy to produce 8 million m3 of sustainable plantation 
timber per annum, employment of 80,000 and a contribution of RM 11.5 billion to GDP. The only way to achieve those goals is through the 
construction of an Economic Value Chain (EVC), by connecting resources to processing, and processing to the market. 
 
An EVC perspective is necessary at all levels for a better understanding of the industry. At the highest level, the EVC is useful for strategic and 
policy formulation (the “Why”). At the regulatory level, for designing regulations, systems and procedures (the “How”). And at the organisation 
level, to operationalize the work-flow and activities (the “What”). By measuring the impact on throughput, inventory and operating expenses, 
we can determine the performance of the EVC. 
 
The ITP EVC is also a powerful framework to align the interests of the State, Sabah Forestry Department and the industry. It is a valuable tool 
to identify the constraints of the system, so that continuous improvements can be explored, debated and acted upon. 
 

Abstract for BFC Symposium by: Norman Wong, Managing Director (01 July 2022)  

Bringing Back The Natural Forest and Managing It Sustainably 

SAPULUT NEWSLETTER 
Volume 2/2022, Issue 24 30 June 2022 

www.sapulut.com.my 

CORE VALUES 
 Do the right thing, even though no one is watching;  
 Love and respect for self, fellow man and     nature;  
 Recognise and promote teamwork, and never let your team members 

down;  
 Continuous improvement of self and Sapulut through training and 

learning and practice "I see, I think and I do";  
 Discipline- discipline of self, disciplined thoughts and disciplined ac-

tion;  
 Do ordinary things extraordinarily well; 
 Know the rules, and know how to break them properly. 
 Ideas are easy. Execution is everything. It takes a team to win. 

PURPOSE 
 Bringing back the natural forest and 

managing it sustainably. 
 Sustainability of the natural forests 

depend on availability of alternate  
supply from forest plantation timber. 

 Availability of supply from forest planta-
tion timber depends on the develop-
ment of forest plantation timber.  

BRAND PROMISE 
 

Consistent, Predictable and  
Sustainable Supply of  

Natural Forest and Forest  
Plantation Timbers 

VISION SUMMARY OF SAPULUT 

Journey toward Improving 
Supervisory and 

Leadership Skills in the 
Coming Year 

On the 23 and 24 June 2022, we had attended the Supervisory & Team Leadership Skills training orga-
nized by Corporate Frontier at Le Meridian Hotel Kota Kinabalu. The purpose of this training is for the 
participant to get an idea on the way to structure management training topics and to get insight on what 
can be implement directly in our organization. The facilitator for the session is Mr. Davidson Abishegam 
which posses’ vast knowledge and experience on the related field.  
 

Throughout the two days session, we had been exposed with supervisory skills as a function that every-
one needs to have on the workplace and in our personal life rather than just a job title as supervisor. 
Among the topics covered were responsibilities of a supervisor, setting goal and expectations, planning 
for success, listening skills, asking questions, giving feedback, giving instructions, orders, requests, and 
suggestions, doing delegation right, managing conflict, colored brain, and emotional drivers, dealing with 
difficult employee and what make a good leader.  
 

Training is conducted in dual languages for better understanding so that participants are able to grasp 
the training inputs as much as possible. The facilitator also using role play method such as splitting the 
participants into groups and giving each of the respective group with a task i.e., one group had asked to 
not listen actively when the partner having conversation with him or her and another group had asked to 
listen actively when having conversation with their partner. This exercise had helped us absorb learning 
better and created fun moment for the participants. The facilitator also conducted an energizer to help 
boost up the participants attention on the evening session by asking the participants to dance with the 
selected music of the day. 
 

Moving forward, we will draft a supervisor training framework for the Forest Plantation Department and 
followed by other departments. We will also use the knowledge we have learned to design management 
training topics for the executive level. Some topics such as identifying colored brain information can be 
shared to other staff in our organization so that we can know the dominant colors of our brain in order to 
work and understand more closely each other within our team.  
 
By: Edward Lee 
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The BFC Operational Field Visit to SSB and Sapulut: Exchanging Experiences Towards Improvement of Operations 

“This series of visits we will be having is an initiative by our respective top managements to invite Borneo Forest Cooperative 
(BFC) members together to share our field knowledge and experiences in finding solutions to operation issues we mutually face,” 
asserted Dr.Yani Japaruddin, as the Head of the Sabah Softwoods Berhad (SSB) Research and Development Unit, while refer-
ring to the Operational Field Visit programme, which began that morning on the 14th of June. Research and development have 
always been the core of many visits between the BFC members. Still, this programme aims to expand further the roots of collab-
oration on the field operations side. 
 

On that day’s first event, officers from Acacia Forest Industries Sdn. Bhd. (AFI) and Sapulut Forest Development Sdn. Bhd. 
(Sapulut) got to learn about SSB’s novel method of spraying herbicides on the field using a sophisticated high-tech drone known 
as AGRAS T20. Drone expert, Mr.Albert, presented the technology and provided information about the applications, specifica-
tions, cost,  and pros and cons of deploying the drone in the field. Dr. Yani presented findings in a spraying trial her team did to 
study its effectiveness. With the rising cost of employing contractor manpower, she said it was important for SSB to explore this 
technology which sprays the herbicides more consistently, especially in terms of flow rate compared to the job done by ground 
workers. The group also got to witness a demo flight of the actual drone.  

 

In the next plan, we visited SSB’s harvesting area, where they presented their customized 
yarder specially fabricated to suit site conditions at SSB. The operator explained that it takes 
7 men to operate and careful planning to consider the specific site topography is vital before it 
is deployed. Questions and discussions on health and safety while operating the yarder fol-
lowed before the group relocated to the next visit site, where a Eucalyptus pellita clone site 
where pruning trials are also done. The area of perfectly aligned straight-boled E.pellita trees 
was a demo plot established in 2020 that shows the bright potential of clone trees for opera-
tion and commercialization. R&D manager Mr. Mahadir explained that the clones raised from 
cuttings offer more consistent growth and can overcome challenges they long faced from the 
inconsistent quality and variability of using seedlings. Before moving on to the commercial 
nursery, the group discussed pruning regimes, field fertilizer application methods, and nursery 
quality control and tree inventory methods. 

 

The nursery featured multiple rows of mother plant hedge beds where cuttings are extracted and rooted. The nursery also had an 

advanced irrigation system. Mr. Mahadir brought the group to the control room of the nursery’s automatic watering system, which 

could monitor parameters such as electrical conductivity (EC), pH, and temperature. In addition, the system was equipped with 

an IoT (internet-of-things) feature, which allows for remote monitoring and control so that watering can be done with a tap of a 

smartphone screen. The visit to SSB was an eye-opening to the benefits of integrating modern technologies with old practices. 

 
 
 
 
 
 
 
 
 
 

On day two of the programme, the location shifted to Sapulut, where personnel from AFI and SSB were taken to see a challeng-
ing plot that was overrun by wild banana trees. “This is a massive issue indeed that may require very extensive and thorough 
slashing,” commented one member from AFI as the rest of the group discussed possible ways to tackle the stubborn plants. They 
were then taken to see an area undergoing land preparation where exchanges were made regarding the importance of properly 
crushing debris to improve accessibility, which will increase workers’ productivity in the field. 
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Finally, the group visited the Sapulut nursery. The AFI R&D manager, Mr. Phui, suggested a tray spacing technique their nurse-
ry applied to improve aeration on the benches and mitigate disease infections. They also highlighted the importance of seedling 
quality control in the nursery especially regarding grading. Everyone gathered for a final meeting at the Sapulut open hall the 
next day. All members agreed that the operational field visits have had an encouraging start towards bringing our companies 
together towards a common goal: enhancing our field practices. To the members of Sapulut, it is an embodiment of our core 
value to strive for continuous improvement of self and Sapulut through training and learning. “I see, I think, I do”. We wait in ea-

gerness to continue this operational visit to AFI, AFC and Gerak Saga Sdn. Bhd. 

By Anastasha Junigo 

11 June 2022 (Saturday) – Sapulut participated in the Youth Career Carnival Programme for Pensi-
angan Parliament organized by the Social Security Organisation (SOCSO) Keningau which was 

held at the Sook Hall, Keningau. 

The inauguration was officiated by YB Datuk Arthur Joseph Kurup, Deputy Minister of Works of 
P182 Pensiangan Parliament. “SOCSO Keningau is always committed to support the efforts of any 
company in organizing such programs. It is hoped that through this program, it will be possible to 
increase employment opportunities and generate income to reduce the unemployment rate, espe-

cially for the B40 group,” said YB Datuk in his opening speech. 

After the opening ceremony, SOCSO Keningau went to each kiosk and all the company representa-
tives gave a briefing and explanation on the qualifications and job vacancies offered by them. For 
Sapulut, there are about 8 vacancies offered and the HR officers along with several other officers 

have conducted interview sessions for qualified applicants for any suitable positions. 

Among the agencies and companies that also participated in this program were Focus Lumber Ber-
had, Desa Kim Loong Palm Oil Sdn Bhd, Club Med Cherating, Petra Resources Sdn Bhd,  and 

Bornion Timber Sdn Bhd. ~ By Subinah Salarong 

A group of 3rd year students from Universiti Malaysia Sabah under the Faculty of Tropical 
Forestry came to Sapulut Forest Development Sdn Bhd (Sapulut), Kota Kinabalu Office for 
their final year research based on interview with regards to Forest Certification. There were 5 
of them which 2 are majoring in International Tropical Forestry and another 3 majoring in For-

est Plantation and Agroforestry. 

Sapulut’s representative, Renny Jinoleh and Edward Lee attended and provided them the 
necessary information about Salut’s Forest Certification. They both have in-depth knowledge 
on our Forest Certification and were able to brief the students on the subject without any 

problems especially regarding the challenges faced by Sapulut in the certification process.  

Other than the certification, the students also asked about industrial training and career opportunities in Sapulut. Renny stated 

that we always welcome those who are qualified and meet the requirements to apply in Sapulut even more so from their faculty. 

The session ended with a souvenir gift from the students and a group photo. 

Cont. The BFC Operational Field Visit to SSB and Sapulut 

Youth Career Carnival Programme organized by SOCSO 

Interview Visit by Faculty of Tropical Forestry, UMS  
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After spending time apart social distancing, many may also miss simple social interactions such as Sports day. This year, we are very 
pleased to be able to organize the Sapulut Annual sports day after being postponed for two consecutive years. Sapulut Annual sports 
day 2022 was held on 14 May 2022 and was officiated by our FMU Executive Manager – Mr. Teddy Sius @ Lawrensius. In an opening 
speech during the ceremony, Mr. Teddy said, 
 

“We take the opportunity to build strengthening relationships among us.  
This is once a year we can get together to celebrate our day, especially for our sports day”. 

 

To start the ceremony, Mr. Teddy was asked to pop powder-filled balloons using darts as a symbolic or gimmick and proceeded with the 
Zumba exercise for a warming up.  For this year’s annual sport, there were seven teams competed derived from the 12 departments 
where some of the departments combined into 1 team such as FAD, HR, OSH, BCM and Field Audit. The event starts with passing the 
ball activity and ends with powder blowing. All activities completed after lunch including announcing all winners and awarding prizes. 
Other than that, multiple sports activities were held in March 2022 such as football, badminton, ping-pong, sepak takraw and volleyball.  

 
 
 
 
 
 
 

 

The success of this event will not be achieved if it were not because of the teamwork and the dedicated committee and support 
from all staff. Sapulut Annual Sports 2022 surely not only to encourage healthy sports activities among the staff but also to revive 
back the positivity and happiness after two challenging years due to the pandemic. This program not only can increase the 
productivity, teamwork and unity among the staff but also to improve the cooperation and mutual understanding between staff. 
Thank you everyone and see you next year! 
 

By Flerrencius Jossilin 

Sapulut Annual Sports Day 2022 


